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The present Perspective Plan has been prepared for the period of five
years commencing form the academic year 2013 to 2018 by taking into
consideration the quality indicators of seven criteria of NAAC. The college
IQAC committee, Head of the departments, and the principal, provided the
guidelines for preparing the plan. It was discussed thoroughly in the IQAC
meetings. Inputs from all stakeholders, their expectations, management policies

and goals and objectives of the college have been used as the base in

formulating the perspective plan.
IQAC always strives to enhance the quality culture in academic and

administrative activities in the college and assists to maintain quality culture
and create student centric environment in the college. The feedback collected
from the students, employees and other stakeholders is analyzed, and the data is

adopted for the enhancement quality. IQAC maintains the documentation of

various activities leading to quality enhancement at the departmental and

faculty level.
IQAC plays a vital role in maintaining and enhancing the quality of the

institution and suggests quality measures. Feedback from all the stakeholders

and the recommendations of the IQAC are taken into consideration and

innovations are incorporated in the perspective plan. PBAS based self-appraisal

of the teachers, encouragement 10 teachers for research through their

involvement and contribution in seminars, conferences at national and

international level, establishment of staff academy are some of the measures

undertaken on priority basis for quality sustenance and enhancement as a
strategy.

The Perspective Plan has been discussed, reviewed an
sincere effort to prepare the

d approved in the College
Development Committee of the college. It is our
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framework for our collective efforts directed towards the attainment of our goals. 4

°
The functions of the IQAC Cell are: %.’b‘}

* Development and application of quality benchmarks/parameters for the various

academic and administrative activitics of the Colleges;

e Facilitating the creation of a learner-centric environment conducive for quality

education and faculty maturation to adopt the required knowledge and technology for

participatory teaching and learning process;

e Arrangement for feedback responses from students, parents and other stakeholders

an quality related institutional processes;

¢ Dissemination of information on the various quality parameters of higher

education;

« Qrganization of inter and intra institutional workshops, seminars on quality related

themes and promotion of quality circles;

¢ Documentation of the various programmes/activities of the College, leading to
quality improvement; -2-
e Acting as a nodal agency of the college for coordinating quality-related activities,

including adoption and dissemination of good practices

¢ Development and maintenance of institutional database through MIS for the

purpose of maintaining / enhancing the institutional quality;

¢ Development of the Annual Quality Assurance Report (AQAR) of the College
based on the quality parameters/assessment criteria developed by the relevant quality
assurance body (like NAAC, NBA, AB) in the prescribed format;

e Bi-annual development of Quality Radars (QRs) and Ranking of Integral Unites of
Colleges based on the AQAR;

« Interaction with SQACs in the pre and post accreditation quality assessment,

sustenance and enhancement endeavors.
. Nature Quality Culture in the institution;

. Preparation of the Annual Quality Assurance Report (AQAR) as per
guidelines and parameters of NAAC, to be submitted to NAAC
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Perspective /Strategic Plan of

Jawahar Arts, Science & Commerce College, Anadur

After the visit of NAAC peer team on 28" to 30" October 2017, the college prepared
the Perspective/Strategic plan considering the following aspects in tune with the
vision, mission and goals of the college.

To accomplish the recommendations/compliances given by NAAC peer team in 2
cycle i.e in the previous re-accreditation process.

The institution has a long term planning for the growth and development that is reflected in
its Perspective Plan. The Internal Quality Assurance Cell (IQAC) of the college takes
initiatives in the preparation of the perspective plan. The Institutional head and IQAC
considers the quality indicators of certain criteria determined by NAAC. Also, the framework
of plan is inclined towards the development of the institution that refers to the quality
sustenance and quality enrichment.

VISION

nd

To generate academic, scientific temper, physical, spiritual, social and cultural
values among the rural students and to make them self-reliant through self-help to be
responsible citizens of the world.

MISSION
To provide educational facilities and support to the deprived and marginalized students from
rural area.

GOALS / OBJECTIVES
The objectives of Shikshan Prasarak Mandal’s Jawahar Arts, Science &
Commerce College, Anadur are as follows:

¢  To develop the indigenous qualities of the students, giving
opportunity through academic activities.

e Generate academically, physically, spiritually and sound motivated
graduates with awareness of importance of national integration and
social responsibilities.

¢ Develop the overall personality of the student to create a good citizen.

e To provide the facilities of modern technology.

e Promote women’s education by catering hostel accommodations for them &
also to the backward & economically backward students of rural area.

e Promote a healthy atmosphere, corporate life and welfare of the

students, teaching and non- teaching staff,

¢ Use of advanced technology in the field of ICT in teaching, learning

and evaluation

%
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Intenal Quality Assurance Cell (IQAC) of the college has been working effectively fo@

the post-accreditation quality sustenance measure. All members try-their best for the
consistent and catalytic improvement in every aspect of college, and channelize all the efforts
towards promoting its academic excellence. The College tries its level best to fulfill the
compliances asked by the previous peer team. The IQAC plays its role to enhance the quality
culture in academic and administrative activities in the college and to assist to maintain

quality culture in the college with creating a student centric environment.

IQAC has collected feedback from students, employees, employers and other stakeholders
and used data for the enhancement of quality. It maintains the documentation of various
activities leading to quality enhancement at departmental as well as faculty level. The
previous AQARs have been sent to NAAC Bangalore. The IQAC carries the benchmarking
at the end of the academic year and the future plan is prepared. The feedback from every

criterion chairman is discussed and suggestions are taken into account.

e ————————————————————————
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Establish Alumni Association,

It is planned to register Alumni Association

Make efTorts for getting recognition
of center of rescarch from the
affiliating university.

e Presently our researchers working
with help of nearby research centers

e It is planncd to prepare proposal for
recognition of rescarch center to
University.
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Plan of Action for the Year 2018-2025

The following focuses on the Institutional perspective plan for the next five years:

¢ Improving under Graduate (UG) Education by incorporating Modern Teaching,
Leaming methods.

» Development of more smart class rooms.
» Use of more LCD and ICT in teaching and learning.
* Implementation of CBCS in course curriculum.

» Extensive use of online Teaching and Learning resources
(INFLIBNET/ Swayam)

= More MoUs for Student Exchange Programmes and Research.

*

%+ To start new Post Graduate (PG) courses.

“ Increased initiative to be taken to get funds from the Department of Science and
Technology, UGC and other funding agencies.

% Focus on developmental aspects such as student intake, curriculum improvement,
infrastructure enhancement, accreditation and twinning programme with foreign
university.

% Improving Research and Development, Industry Interaction, Internal Revenue
Generation, Collaboration with Foreign Universities, Alumni Interaction,
Entrepreneurship, and Social Responsibility Initiatives.

%+ To develop research recognition centre and set up separate research labs for subjects
of science, Arts and commerce at campus

* Educational linkages in terms of more MoU with premier institutions and take up
collaborative research projects

%+ Promote participation of staff members in FDPs like refreshers and orientation
programmes

» Promote inter-disciplinary research.

Set up separate research labs for other subjects of science/ commerce.

Promotion of publication in indexed research journals.

Promote faculty members to have at least one major/ minor project.

Conduct International Level Conferences and Workshops.

Motivate faculty to apply for Patents.

Promote participation in International conferences/ seminars / workshops

/symposium.

To increase Industry Interaction

Internal Revenue Generation

Collaboration with Foreign Universities.

Enhance Alumni Interaction.

Entrepreneurship and Social Responsibility Initiatives.
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“* Envisioning the establishment of Autonomous and aiming to offer world-class
¢ducation and research through reputed international collaborations.

Community Engagement Plan:

Introduce community service into curriculum of UG programme with credits.

More tic-ups with NGOs,

Adoption of more Villages.

< Assist government and local bodies in Community projects

** Human Resource planning and Development Plan:
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*  Organize more faculty development programmes
* Motivate faculty members for research work

* Motivate and depute teachers to Orientation Courses and Refresher
Courses

* Promote Faculty exchange Programmes
<* Industry Interaction Plan:

* Invite Industry experts for motivating students and provide practical
knowledge

= Strengthen Campus placement and training facility by making more
industry linkages

= Promote student to work on real projects for industries
*¢ Internationalization Plan:

* More MoU with International Universities/Institutions for higher studies
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